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SURJECT: REPEATED THREATS Tn CHRYSLFR CORP, PERSONNEL

v, ON JULY 2, 1976, FOLLOWING INFORMATION WAS FURNISHED TO
THE LEBGAL ATTACHE BY HERB LESHINSKY, MANAGING DIRECIOR,
‘FHRYSLER CORP,, BUENOS AIRES, ARGENTINAZ NURING THE PAST
WEFK, FOUR CHRYSI ER EXECUTIVES -RECEIVED THREATENING MIMEO.

GRAPHED LETTERS HE MONTONERQ GUERRYLLA ORGANTYZATION,
THE MIMEOGRAPH : G UTIVES

Y TDUALS IN ARGENTINA, ARRANGEMENTS WERE MADE YO MEETY
W NSKY ON 775776, AT WHICH TIME HE wILL PROVIDE A
nOPY OF ‘THIS :MESSAGE, - :

2, LESHINSKY ADVISED THAT PRIOR TD HIS NEPARTURE FOR

ARAZTL ON CHRYSLER. BUSINESS APPROXIMATELY ONE MONTH AGO,

o TNFORMATION MAD BEEN RECEIVED THAT A TERRORIST CELL HAD
o REFN CAPTURED BY SECURITY FORCES, THUS APPARENTLY ABORYING

THE PLAN, EESHINSKY'INDICATD'THAT'THE'KIDNAP PLAN WAS .

ASSIGNED A CODE NAME AND WAS EXTREMELY DETAILED,

ILESHINSKY TNDIATED ‘HE WOULD 'PRNVIDE ADDITIONAL

TNFORMATION DURING THE 7/6/76 MEETING,

tﬂ*ﬁ*ﬁﬁﬁi&*&‘
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X, LESHINSKY INDICATED THAT ON 6/3@/76,

CHRYSLER SPIRITED aN EXECUTIVE QUT OF THE COQUNTRY,
AGAINST WHOM SURVEILLANCE HWAD BEEN DETECTED FQOR A
'NONSTIDERABLE PERIGD OF TYME, LESHINSKY INDICATED THAT
CHRYSLER WAS NOT CFRTAIN WHETHER THE SURVEILLANCE HaR
REFEN CARRIED QUT BY TERRNRISYS QR COUMMON CRIMINALS,

A, RSO COMMENTS! HEADS QF AMFRICAN CORPORATIONS, BOTH
1S CITIZENS AND ARGENTINES, HWAVE CONTINUALLY RECEJIVED

" THREATS FROM TERRQORJISTS ELEMENTS, SUCH THREATS CANNOT
RE TAKEN LIGHTLY SINCE PREVIOUS VICTIMS OF BOTH
ASSASSINATTIONS AND KIDNAPPINGS HAVE BEEN KNOWN TO
REMETVE REPEATED THREATS PRIOR THE INCIDENT OCCUR,

HIIL " :
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SUSJECT. GENERSL VIDELA BEGIMS TO CONTRUL RIGHT=WING TERRQORISM?

REF: RUEMODS AIRES 2528

~ Yo FOLLOWING VIDRELA MEETING WITr SENTOR GENERALS IN WHICH HE
MANE CLeEAR HYIS DESTRE THAT RIGWT=KING TERRORISM BE BROUGHT
HNDER CONTROL (RFF A), LEGATT SDURECES REPURI THAT CULRPS
TUAMANUERS, TAKIME VIDFLS'S ADMONITIONS 30 HEART, CRACKED
DUWN UN PULICE uMITS WHICMH AAD REEM DARRYLING OUT EXTRALEGAL
RePrIsALS AGAINST SUSFECTEIND TERKNRISTS. ARMY OFFYCERS WEMT

SG FaR a8 Ty REMOYE FRAYM POLICE CONTRUL THOSE ARRESTED
TERRORIDTS WHG SHOWED SIGNS OF MALTREATHMENT, TRANSFERRING

TrHiE M IG MILITARY RBASFES wHERE THEY AWE N{W RECEIVING PROPER
MEDICAL ATTENTIQON, IN ADDITION, MILITARY COMMANDERS ARF NOMW
ENRAGED In PRONDUCING UN PRTORITY BASTS COMPREMENSIVE LIST OF
THOSFE PeRSONS WHO WAVE BEEMN DETAINED OGN POLITICAL, SUBVERSIVE
TR COXRUPYTION CHARGES SINCF COUP. WATLE UNDER PRESSURE FRQM
AMIDdeLa 10 PROPUCE LIST AY Exl NOF ThIS WEER, IT APFEARS LIKFLY
THAT THERE MaY SF B(ME SLIPHAGE 45 MILITARY COMMANDERS TRy 1D
Find) GUYT wWHAT WAFPENFED TN THNSE PERSONS ORTIGINALLY LISTEN AS
ARRESTEL BY PULING gUT MO UNACCDUNTEL FOR.

2. ON APRJ I SEORESMAN ANNUUNCED XHAJIN JKHF

THE PRESS C”ULU BT, wlTmQuT PRIUR AuTnORIZATVION FRON,,

. TUTURE
s <. =
S R Ay
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THELGOYVERNMENT, Py DquTaH LCCOUNTS OF TERRORIST ATTACKS NR PUBLISH
QtﬂbﬂmémthUﬁrﬂGD;thhvJNDu HE=RRESuME D=T.i~BET E“WUR?:UF=SDHE*ﬁ*’
TEBASRISI=RREANTTAT TONTETH E=S F OpRSMAN=UH0 =RELEASE=TH LS. LNEORN A=
TLON WOTEU TAAT THE GOVERNMENT EELY ITSELE 70 BE “TH & STuwTE

ar  AAR" ,.uﬂ_NA _Iaﬁjﬂu_¢h¢5_AfT1Pn 1Q,quJw+:ﬁgg£qu“ PURLTICTTY

TOEY NEED VO AEEP THEIR “DV;W:NTS GOYNG, 1T Wa8 NOT, nF FEMPRASZER,
/ RELATED r*”rhvrﬁpﬁﬁbFH TSSNE GF PRESS FENSDRQHIP

&, COAMENT S FACT THAT ARMY [DOMMANUERS HAVE ﬁgVED T CuFrB
RISHT=®ING VIOLEMCE AND HAVE GONF B0 FAR AS"TO ACT AGAINST
POLICE SEEN AS VERY ENCOURAGING SYGH BY POLITICAL OBSERVEWS,
FMA4S55Y POLITICAL CUNTACTS ACKNSS ARDOAD SFECTRUM OF PARTTIES
COMTIHUE TO VOICFK THEIR "SURPRISHE"THAY MILTYTARY ACTING IN
SUfKM MODERATE MANNEK, WITH RFEGARD TQ FRESS, REPORTING GF
TERRQRISM IS8 CAUSIMG CONTERN a4l OASERVERS WaIT TOSFE HOwWw THIS
mMEW ACTION WILL “ORK QUT IN PRACTIVE,

W1y,
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f ™ FROM - -Amembassy; Buenos Aires DATE  Hay 1L, 1976
WY MY R T Lo Ja o T - T = L2 .
! SUBJECT Security Watch Committee Meetings, Jan - Feb 1976
L SV Ll - - - s - - - -
[l AlIR ARMY NAVY (] Yu]
1 REF o .
ST 5= ;T”;Qéé L.
I JSIA NS A ClA

H /6 r . Nﬁ_ _ - - m ,’
k I. On 'January 12, 1976, a meeting of-the Security-Watch
v 78,

| 3 Committee’was called by the A/DCM " Representativ n -
jsmmsnenomeaunSZ ‘the following sections or agencies attended POL l,~~ro$x1
! DAC, - MILGRP, ADMIN, SY and LEGATT E ] -t

{ Y & z - L

t
The RSO ‘brought to the attention of the Committee the’

fact that a’high ranking Montonero- (Quieto) had been

taken into custody and that this could affect the securaty
posture of the Embassy staff. Other members of the

Committee revealed that "Quieto" was 1n the hanus of the
military, that the Montoneros were on the alert for «

H
i

|
1
:

; QST KOUT d fh - - .= !
10 Nacron | tnfo Nrirals efensive purposes and could take action 1in order to
Ty obtain‘ his release There was a general agreement that

'iro the’Committee could not identify the nature of the
|y oem action which possibly would be forthcoming The possi- ¢

fpow bilities of kidnapping and random assassination were E
' ecom i discussed The RSO pointed out the possibility of an ,
" < ‘attack on the Residence for the purpose of holding 1t 5
ﬁADM : and the Ambassador until release of "Quieto" was secured. 1
t

— " The fact that the garden wall of the grounds of the

1T VR 96t

1 - ~ 4l - e - - -~
‘g”° 1 residence was 'susceptible to‘’penetration jw a group :
| wars ! - | attack was brought to the Committee's att@ntioh. }
J 1 - L P
| - . - -1 - LT 2
i — e — — - 3 v
- ~ LEZ_A33° 7 &2 —a3s L= oL rSE _BTED
! P - L
lFice T b s R Rl N el e r= g
|l Acrion Taken =~ -1 R - - . - R - - N R ; - _
i E - » = = - -
- s . . . - - I - '
! - 1] S =M
-- pun - - '
: Dare f FOR; ! -~ =peRpE L For Deportment Use Only ;
| Inttlals 1o-§\P I L1t [ Qut
T Brofted by Dratting Date one Mo Contents and Classificati pproved by
1 SY:GSBeckej_M | 5-3-76 148 AMB RCH1l
. Cloargnces \r
© U"SEaff (1n draft) DCM MChaplémr -~ *
k3

]
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The Committee agreed the possibility of kidnapping would be
the greatest threat. Random assassination was considered a
lower level threat A possible attack on the Residence was
considered unlikely because terrorists in this area have no
history of such acts and because of the gquard force which
1s present

The fact that copies of the November 1975 i1ssue of NACLA

are known to be 1in Buenos Aires was brought before the
Committee. This 1ssue alleged that Embassy members belong
to the CIA and identified individuak by name, some are still
on theée staff T

The following was the consensus of the Committee

A an immediate danger exists for American staff members

B. the threat level to staff members 1s at the highest
1t has been for several years.

C the threat profile of all staff members has increased
across the board; therefore, all should take pre-
cautions. -

Also discussed were the following points:

A. Missions with a lesser protective program than
the American Embassy could have a higher target profile.

B. The U.S position on kidnapping 1s clear, i.e. <iould
a staff member be kidnapped the demands of the terrorists
will not be met Therefore, the taking of a diplomat
from another country may appear to be more fruitful
to the terrorists since negotiations could be possible

c Concern was expressed with respect to military members
wearing uniforms.

D The Committee agreed that a message should be sent
advising the incoming U.S. Milatary, Inspector General's
team 1t could be necessary to postpone their vaisat
depending on the political climate. The team was to
be advised at a later date

The Committee agreed on the following measures to be recom-
mended to the Ambassador: - v
A. All Ameraicans are to drastically change their daily
routines This includes varying arrival at work by
as much as four hours,
B. When possible, Americans are to do their work in their
homes. This should allow half-days 1in office or even
alternate dates of non-commuting.

DocId: 32734542 Page B
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C. Non-essential work should be delayed so employees
can stay in their homes

D. Threemextrg patrol/escort cars with armed guards

-~ are required to provide follow-cars and, escort ..~

, " service. 'Two will b€ placed in suburban area.and

E one 1n Federal Disfrict.” All.employees .who can

: will use these vehicles td‘eithefﬂfolrbw“thglr

|

l

1

|

vehicle from héquthméjo;,trdkﬁ}é-fIQﬁfaréé’or_ )
as transportation from home to.varying points for

public’ transportation. 7, ., oo _
E. A‘épecial'par w1th,qpemgq9rtho be. assigned to_

~ 7 2
- ﬁolitical:counsglbiqqga‘consdlxgéheral; These “.,~ , -
FoTaLD) (3) - 10 USC officers. live near, each other. and will coordinate
424 - DA, NRO and use.of the vehicle .so they may vary their routine.
) NGR . F. Bodyguards. td be provided for.two Milgroup.'and- - n
e ]whose‘funqg;gns}place them in

A -

|
|
: to be moved to temporary quarters.
, G. All employees to be instructed .to cancel or postpone
; large’ social events. - ., 7 Com v v g imar v .
H Country Team meeting scheduled for Januarv 14 to )
~ be held at Ambassador.'s, Residence. -

- - -r-o

I. Ambassador Hill's scheduled should be held to a
- minimum.- - His plans already involved trip to U.S.
beginning evening.of-January-14 and returning
January 24. . | - . _ - - s
. J. All employees who can should be ‘urged to advance
i vacation plans to have them out of “the city or at
- ~ _  least in their homes -during this period.

greater danger than.others ..One Milgrp officer .

LT Y
- K. Employees.should be instructed,to remain in their
- homes -~ as-much as._possible. R -

- L. Admin.Counselor 1s_ to advise-all agénc1és-asap the
total cost of extra procedures so each agency may

4

¢ ask;for;funding_to;cover obligations-already com-

-~ . mtted., -~ - N SR v o oor 3

¢ M. ;As-much:/as possible, the military members: of -the .o
Mission should-not wear_uniforms. e '

- P - —

The Ambassador joined the meeting and the- above mentioned
recommendations-were presented. -The:-Ambassador advised-he. .c:
would take-the recommendatlonSrunder\cons1dera§10n. He - |
directed the Comm}ttee~tovreconvene—on;January 13, 1976 for
his decision with respect to the recommendations. In addition,
he queried the Committee- concerning theqadvisabilaity of
approaching -the Foreign Officerwith respect!,tocthe elevated

e e e mmem m = = — — ——

ot = '_1.44_ “ ¢ AL s [ W A ol Y T3 Fa2
- - - - . - - - ~ —
-

—~ - . [ A Lot T
[ Y I S —- 4 y ) - A |

- = vy e

- % - Al v
e ~oroaT s -

<y -

S — - —
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threat level The Committee advised against this because
it could be hazardous to sources of some of the information

5

| The meeting was adjourned

II. On January 13, 1976, the Committee was reconvened. In
addition to those present on January 12, the Consul General |
joined the group, and was briefed on the Committee proceedings
of January 1l2. i

The Ambassador and Counselor for Political Affairs reported|
on a visit to the Papal Nuncio which included his opinion on
and observations of the President of the GOA and his opinion
of the threat as related to the “"Quieto" matter. :

The Ambassador advised the Committee that he approved the
Security recommendations made on January 12 and that the |
Department was to be informed of the action being taken. in
addition, he directed the Committee to consider the following
and advise haim of 1ts recommendations: f

A. The upcoming visit of Major General Willis D, /%m5m
Crittenberger, DIA and related r o

B. The target posture of the Legatti o
and the Labatt. .

C. The target posture of members of the milatary.

The Ambassador departed the meeting. The Coﬁﬁittee considered

the above described points and made the following recommendations:

A. The Crittenberger trip should continue as planned
with the Security Office providing the necessary
protection through Federal Police and contract guards.

B. Labor Attache would work on a half-day broken
schedule in the office, performing the remainder
rgj_h;ﬁ_ugxk1away”from the Chancery with no set hours.

C who 1s due to commence leave on 1-25-76,
would exercise a wide variation in his work hours
and travel habits until that date.

D. The Legal Attache advised the Committee he would be
traveling out of country 80% of the time over the
next several weeks. The Committee agreed this
would be a reasonable variation of his schedule.

E. Military personnel would not wear uniforms to their
offices and would vary their working times and travel
habits.

ﬂ HiW 52566 DocId:32734542 Page 11
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The RSO informed the Committee that one member of the Milgrp
had requested permission to move his family i1nto a hotel for
the next two or: three weeks. His request was based on the
| fact .that he 1s an intelligence officer and, has, worn his
uniform displaying the intelligence i1nsignia In addition,
the ‘GOA military headquarters where he-works 1is not well
protected’ and 'has been bombed The Milgrp Commander recom-
mended the move and the Committee supported“the recommendation

y - s v o e omm - - —_—
| - > el W '

The Chalrman, A/DCM,; closed the meeting after informing the
I Committee he would advise the Ambassador of the above mentioned
recommcndatlons. M s s

- v ~ -
' - e I, - v - i P 5 g

PN {2

P P f - o = - WL U =

I1T1. . On:January 15, 1976, a meetlng of ;the Securlty Watch -

Committee' wast'‘called by the Chargé d'Affaires.- Represe tives

! from the following sections and agencies attendedy, POL?ff:;:]
USIS, ADMIN, SY, LEGATT and DAO. 1In addition, Lt. Col. Jac
Smlth Milgrp, was present 1-

] A - L& N & LA

; A general “discussion took place c0ncern1ng,1nformatlon given
the Ambassador by an Argentine national:that-"Quieto" had

: been executed Members ofrthe Committee revealed that "Quieto"
had been alive.as of :the eveningcof January 14, 1976. _Based

, on the information furnished, -i1t-was the assuﬁptloq of -the

| Committee that "Quieto".-had-not been executed. - ¢ -

t - - =1 - m -
, Two memorandums recelved by -the Security. Office from Lt. Col.
Jack Smithj Milgrp, were made available to the Commlttee and

are gquoted.below..> b - - .

- Fl

TR025x1

| ] - T - 7o
'January - -12» This date at ,approximately, 10 15 hours
! unknown male arrived at'the, headquarters.of the.U. S.
"Army-Section. located in.the Comando 1in_Jefe 250 Azopardo
and 'i1nquired- 1f that office (which 1is: located onwthe
second. floor) 'needed additional - securlty.rrThe person
‘acting as a,receptionist, Enrique-Bullrich, was sus-
“plcious of the inquiry: He asked 1f-the, man had -
‘1dentification.and had_proceeded. upstalrs through e
rthe"MPs<' .The man replied that he had not-but wanted, _.
to know.only 1f the office-wanted additional security !
Bullrich:directed the man downstairs to check lnﬂw1th
.the MPsand .as-the man_departed he replled,w"Well I
"really wanted the. Chilean delegat10n—.~,pﬂ—r;

-
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January 15. At 9.35 hours this date the above mentioned
departed his quarters at 316 Fernandez Sprio, AcCassuso,
in a Ford Falcon Station Wagon to go to Martinez. I
drove my car East on Fernandez-Sprio and did not turn
right on Lopez y Planes because that 1s a congested area
and a dangerous point to enter Avenida Libertador. I
proceeded one block further to Martin Coronado and
began to turn right in order to approach Libertador.

As I turned right, parked to my left and facing North
(in the opposite direction from which my car was oriented)
was a dark green Ford Falcon, dirty, new with a license
plate which began with a C and occupied by three males.
As soon as my car began to turn right the other car
immediately began to proceed North. It appeared that
the presence of my car caused the other car to leave.
The three occupants of the car were young (between 20
and 26) with open shirts, long hair and obviously were
not those normally encountered 1in this area. The body-
guard who accompanies me does not believe that they

are private bodyguards and he further indicates from
his experience in the zone that he:did not recognize
any of the faces It was apparent to both my bodyguard
and myself that these three people were located on that
street for some other reason than simply to be waiting
in a parked car. We called control on the radio and
within two minutes two radio cars were in front of my
house and the zone was reconned and subject automobile
could not be found Control inquired of several maids
and people in the area and to their knowledge there

1s no praivately employed custodia for any of the
immediate inhabitants of the area.

In addition to the above, Colonel Smith advised that he had
visited his newly acquired quarters approximately 25 times

in 25 days. He stated that some of the trips to his quarters
had been made from Army HQ while some were made from the
Embassy and 1t was possible he could have been picked up

and followed to the living gquarters.

The Milgrp Commander recommended that Colonel Smith remain
in his hotel until appropriate security measures (necessary
door and window locks, etc.) were completely installed in
the house. In addition, he recommended that a guard be
placed on the guarters for a 24-hour period.

The Watch Committee concurred with the recommendations of
the Commander of the Milgrp.

DocId:32734542 Page 13 -
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v on January 19 1976, the Watch Committee was convened B
with,.the followaing qttendln A/DCM and repres;ntatlves T EO25L
from ADMIN,: ECON,, DEA, mubz&o,_r._mmﬁp 'CONS,, and SY '

7 IR . o - a-

Milgrp representatlve adv1sed that the IG® inspectlon team
apparently acting on the message from post, had cancelled
its visit for January 26. The Committee was requested to
consider the p0551b111ty of proposing to the inspection team

that they reestabllsh their plans for a ,visit to Buenos ,Aires.

T

Recommendation Cormmittee recommended that a message be

sent -requesting,IG 1nspect10n “£eam to reschedule their trip
for Buenos Aires on January 26. In addltlon 1t was to be’ -
noted that af condltlons worsened the trlp could be cancelled
at any, time. - e . 171

- [N N . !" P

RSO adv1sed the Commftteé thagrlt wés knoén‘thet the student
directory at:the Lincoln School.had been used as a source
of information for terrorist elements. -This partlcular .
publication contains the nameé of the staff member” and child,
staff member's position at the Embassy, home address and
home telephone number. T T s~

or
One Committee member adv1sed that he thought possibly publl-_
cations- from such organizatlons as the American women s Club,
University Women's Group, etc could contaifn similarinlorma-
tion. A suggestion was made that only phone numbers should
be entered in these publlcatlons. . RSO pointed, oug,that a
residence phone number published w1thout the address prov1ded
little or no security Published in Buénos Aires and already
avallable are reverse listings and should an aindividual have
the telephone number, the address can be extracted from the
reverse directory. Another suggestion was made that all
addresses and.phone numbers of Embassy personnel be totally
eliminated from the Lincolh School directory. several
members of the,Committee objected to. this, adV131ng that
1t would-make 1t difficult for their. family and ‘children
to part1c1pate51n such things , as the scouting movement,
little league baseball and other school related act1v1t1es
Members,of the Commlttee did agree’ that ‘d1strabution of "
the publlcatlon could not be controlled since non-U.S" " Embassy
employees are provided, copies of the directory
T
Recommendatlon. ﬁThe Commlttee recommended‘that the RSO
contact the school admlnlstratorsand request his" support in ’

= - - - - - -

N = o ~ . DR e N - S Tl
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deleting from the directory everything except the student's
name and his home telephone number It was also recom-
mended that any Embassy staff member could have this informa-
tion deleted from the directory by sending a formal letter
of reguest to the school,

It was suggested that the radio call sign list which reflects
the call sign of all Embassy employees, employee's last name,
address and telephone number, and department assigned, be
reprinted and distributed to each American member of the
Embassy by number in order to control the distribution

Recommendation The Committee recommended that the above
suggestion be adopted

The meeting was closed by the Chairman.

V. On January 27, 1976 a Watch Committee meeting was called

Milgrp Commander brought before the Committee the suggestion
that Lt. Cols Smith and Gracy be permitted to move back into
their homes from the hotels. Smith indicated that he had
already returned to his home but that Gracy remained in the
hotel.

Recommendation The Committee recommended that both members
of the Milgrp return to their homes from the hotels.

Commander of the Milgrp brought before the Committee for
consideration the bodyguards assigned to Lt. Cols. Smith
and Gracy. It was pointed out that both these individuals
occupy highly sensitive positions and spend much of their
workaing day in the Argentine Army Annex which does not have
very stringent security measures.

Recommendation. The Committee recommended that the body-
guards assigned to Cols Smith and Gracy be retained

Special security measures which had been enacted as a result
of the January 13th Security Watch Committee meeting were
brought under discussion The fact that these measures

(1.e 3 addational patrol cars for the purpose of providing
escort services) had been established for a two week period
was considered The pros and cons of continuing the special
measures or eliminating them were discussed.

DocId: 32734542 Page 15
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The fact that no information had been received during the
two week period which would indicate that the level of the
threat had decreased was a factor brought to light

=

; Recommendation- The Committee recommended that the special
] augmentation of the security element, three patrol cars, be
l continued for an additional week and that during this time

an attempt would be made to assess the level of the threat

At this point the Ambassador joined the meeting He
presented to the Committee State cable #283548, subject -

U S. Policies During Abductions of Americans. He requested
the Committee to consider the telegram and make any recom-
} mendations 1t felt necessary for inclusion 1n a message

to the Department

The RSO indicated that he strongly believed that the Depart-
ment should consider taking a position on U.S companies
paying ransom for kidnap victims It was pointed out that
the paying of such ransom has not only a national but a
moral implication that the money paid to terrorists in
countries such as Argentina 1is used to finance other ter-
rorist actions, supplying arms and bringing about the deaths

of countless other people.

and further stated that he felt it would be appropriate for

companies paying such ransom to be fined by the U.S. Government.

( He further stated that consideration should be given to
bringing about an IRS ruling which would preclude such

companies from gaining any tax benefit from paying the ransom

ﬁ The Consular General expressed his support of this opinion

Recommendation. The Committee recommended that the RSO prepare
a proposal to be forwarded to the Department concerning the

! Department taking a position in opposition to American
companies paying blackmail money in terrorist kidnappings

The meeting was adjourned

2

‘ VI. On February 3, 1976 the Watch Committee was convened

? ' with the A/DCM as Chairman Representatives of the following
| agencies or sections attended: POL LEGATT, DEA, DAO,

MILGRP, ADMIN and SY. 7 7

TE025%1

The i1nitial 1tem considered by the Committee was whether the
extra security precautions, three patrol cars and bodyguards

[ for Lt. Cols. Smith and Gracy,| ; Pol. Couns. Smith,
E y ) Cons. Gen. Huey should be continued. e explained that
L | :FOIA(b) (3y - 10 USC 424 - DIA, NRO and NGA
SECRET
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a decision had to be made whether or not to retain these
additional services permanently because the contract guard
service had strained 1ts resources to the limit in providing
the service for the three week period It was pointed out
that should the additional services be required, an additional
21 men would have to be hired by the guard service Should
these additional people be hired and perform duties for one
day, and subsequently be discharged, 1t would be necessary

for the Embassy to pay for their services for a 4 month
period, according to Argentine law.

Recommendation The Committee recommended that the three
additional patrol cars be eliminated. 1In addition, 1t was

fgggmmgnggg_;%at bodyguards on Lt. Cols. Gracy and Smith,
Cons. Gen. Huey and Pol. Couns W. Smith
;be eliminated.

{ Committee members were informed that the Embassy had received

" a bomb threat and the meeting was adjourned.

. VII On February 4, 1976 the Watch Committee was convened

by the A/DCM The_following sections and agencies were . . ...,

represented POL{____| MILGRP, DAO, DEA; ADMIN and SY.

The Chairman, A/DCM, opened the meeting by making the following
general recommendations.

1) Accept the principle that roving patrols can replace
a system of a mixture of static guards and roving
patrols with the understanding that individual agencies
can pay for exceptions;

2) Direct contract guard service not to hire additional
personnel,

3) Temporarily cancel additional roving patrols which
were implemented 3 weeks ago for escort service,

4) Cancel static guards immediately on all dwellings
in the suburbs except those specified by heads of
agencies to the SY Offaice,

5) Direct the contract guard service to construct a
mobile patrol service providing escort service and
making every effort to use personnel who had been
relieved from static guard duties Individuals who
could not make the transition would be terminated,

6) Cancel bodyguards-of ] and two MILGRP
officers, -~

7) Maintain one bodyguard on the Cons. Gen. and the

—"Chief of the political section

fOIA(b) 13) - 10 U3C 424 - DIA, NRO and NGR
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The question was raised before the Committee as to whether
anything was available 1n writing whereby the Department

or any other agency had directed a cutting back in security
funds The heads of the agencies present revealed such
instructions had not been received from their headquarters

in writing

MILGRP Commander stated that until more information was
produced indicating that such instructions had been received,
it was his desire to retain the static guards and keep the
present security system in force. He further stated that
members of his unit had advised him that prior to departing
for Buenos Aires, thelr respective military elements had
promised them bodyguards and/or house guards. These
individuals indicated that should such be removed, they

would be requesting transfers from Buenos Aires for themselves
and their dependents He stated 1t was the general opinion
that with the removal of the static guards security would

be decreased

The Chairman brought to the group's attention the fact that

1t should focus first on the dropping of the special measures,
three mobile patrol cars and bodyguards, which had been
initiated 3 weeks previously.

Recommendation The Committee recommended dropping the guard
service which had been started 3 weeks previously (Januc:cy 13).
In addition, 1t recommended that the security system remain

as 1t had been prior to the institution of the additional
patrol cars and that static guards not be removed The meeting

was adjourned.

VIII. On February 12, 1976 the Security Watch Committee
was convened by the A/DCM with the fgllowing agencies or
sections present. CONS, USIS, ADMINJ:::::lDAO, ,,,,, MILGRP - G50 "mozsx1

and SY. =

The purpose of the meeting was to discuss a new contract
guard system, total mobile force, which had been supplied
to Committee members by memorandum dated February 10, 1976
(Attachment No. 1).

The general discussion considered such items as the cutback

1n response time to gquarters by the increased mobile patrol,
elimination of target visibility by removal of static guards,

DooId: 32734542 Page 18
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the making available to staff members a mobile escort service
to and from their quarters; the increasing freguency in which
guard vehicles would pass in front of individual quarters,

a more heavily armed force which could respond to problems

at staff houses, and types of alarms that could be used
between houses and mobile patrols. It was the opinion of the
Committee that more information was needed on cost factors

Recommendation. The Committee recommended that Budget and
Fiscal prepare more extensive cost factors of the recom-
mended mobile system as they would pertain to specific agencies.

The RSO raised the question of consolidating Embassy personnel
into staff housing for greater security He pointed out that
by using the staff housing method, employed successfully in
other countries, the Security Office believed a greater degree
of security could be obtained at much less cost. 1In addition,
1t was pointed out that the recommended mobile patrol system
would reduce security costs approximately $237,000 annually

Recommendation The Committed recommended against staff
housing as an improved security measure. In general, the
Committee's position was that staff housing would not neces-
sarily bring about i1improved security conditions.

IX. On February 18, 1976, the Security Watch Committee was
convened by the A/DCM, presiding as Chairman The foll.wing
individuals and representatives of sections or aggncies were
present+ Ambassador, DAO, ADMIN, MILGRP, LEGATT, ’EGQN,
USIS, NCOIC, MSG, POL and SY. -

TE025x1

Initial item brought before the Committee was material
found 1n a terrorist operational center which were believed
to concern the American Embassy and 1ts staff

a) U.S. diplomatic list, current spring 1975, reflecting
Embassy staff member and position,

b) U S. diplomatic list, believed current in 1967,

¢) list of GOA law enforcement personnel trained by
AID, ainitially prepared in U.S Embassy and reflecting
updated material as recently as 18 months ago;

d) photograph of Ambassador and Mrs Hill talking with
Foreign Minister Vignez,

e) 1list of service stations used by U S MILGRP vehicles,

f) copy of letter from U § Chamber of Commerce in
Buenos Aires,

DocId: 32734542 Page 1%
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g) 1list of license plates used by U S MILGRP cars
prepared on Embassy stationery,

h) call signs and address location used by Embassy
prior to the spring of 1974,

i} movements of an officer, A. Hollis, during a

specific period in 1970; »
f )

k) a reprint of an article dealing with a U.S5. Air
Force group which had been stationed 1in Mendoza
for a short period of time.

The LEGATT suggested that much of the material could have
come from the holding up of an Embassy MILGRP securaity
patrol car in the early 1970's He stated that such had
occurred and that such documents as the call signs were
known to be 1in the patrol car at the time. 1In general,
the Committee agreed that the material taken from the
terrorist operation unit was out of date except for the
1975 diplomatic list. Examination of the photograph of
this particular list revealed that the actual document
copred apparently was the draft of the list which was
published by the GOA Foreign Offace The consensus was
that though the information was old, it would indicate a
considerable effort was being made to collect information
on Embassy personnel. This, coupled with the fact that
the actual document confiscated by the police was a micro-
film, lent credence to the_fact that a dastinct effort
was being directed toward Elbassy personnel.

One Committee member pointed out that he had information
indicating tnat the terrorists were planning action against
Embassy personnel to includ® the Chancery, Residence and
our new construction site Also, that 1t had been reported
the terrorists considered the congestion of the present
Chancery location 1s to their advantage

Based on the informaticn furnished, the RSO made the following
suggestions to the Committee to 1mprove securlty measures
at the Chancery.

a) a contract guard be posted on the present Chancery
roof 24 hours a day

b) the furniture be removed from the outer lobby/recep-
tion area and a gate, controlled by an electric lock,
be installed in order to prevent visitors from
surrounding the guard conducting examinations of
parcels and individuals; the electric lock for this
gate to be controlled by the receptionist,

o~
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d)
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an electric lock be installed on the bulletproof
glass doors which would be controlled by the Marine
Guard who would not admit indaviduals until they
had been cleared by the contract guard,

return to use of the double door system at the
vehicle entrance ramp to preclude entrance being
gained to the Chancery,

the Security Office be authorized to obtain the
necessary personnel, scuba diver 1f necessary,

to examine the cavities underneath the present
Chancery To date ADMIN has been unable to obtain
blueprints identifying the size and purpose of
these cavities

all individuals not currently on active duty with
the USG and who could not furnish i1dentification

of such, be under escort while ain the building

and, 1f necessary, the present 3 escorts be i1ncreased
to 5

A general discussion on these topics followed which resulted
in the following recommendations

a)

b)

c)
a)

e)

a contract quard be placed on the roof of the
Chancery and this position established as a 24
hour post,

the furniture be removed from the outer lobby,
access control barrier be constructed with
electric lock controlled by receptionist, and
electric lock controlled by MSG be placed on
bulletproof doors,

the Embassy return to the double door system

in controlling vehicular entrance and exit,

the necessary effort be made to examine the
cavities under the Chancery, and

that individuals, other than active duty USG
employees, be under escort while 1n the building,
and the present escort service not be increased
unless such was found to be necessary

The next item brought before the Committee was a dinner-dance
which had been planned by Ambassador and Mrs. Hill for all
U.S. personnel on February 25, 1976

Recommendation. The Ambassador to be advised that the
Committee recommended against holding the dinner-dance at
this time.

BooIdg: 32734542 Page 21
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X On February 25, 1976 the Security Watch Committee was
convened by the A/DCM Representatives | e following
agencies and sections attended MILGRP, E%O, DEA,
ADMIN, POL, ECON and SY

The Ambassador announced that the Department had proposed

the assignment of Maxwell Chaplin as DCM 1in Buenos Aires

The Ambassador advised that Mr Chaplin was expected to
arrive at post on or about March 15 The Ambassador informed
the Committee that his 1nitial views concerning the proposed
change in the security system had been made known to both

the A/DCM and Acting Counselor for ADMIN. He requested

that, 1f necessary, his views be presented to the group
during the course of the discussion. The Ambassador departed
the meeting following his comments

The initial topic taken under consideration was the proposed
change 1n the contract security guard program as applied to
the Embassy staff This program had previously been recom-
mended by the Security Office (Attachment No 1 dated 2/10/76)
In summary this proposal encompassed the converting of the
present mobile patrol/static guard system to a total mobile
force The recommendation proposed a four-car system 1in the
suburbs, a three-car system in the Federal Capital and a
supervisory car providing control of both elements The
recommendation noted that 1f the static guards were completely
deleted and the mobile patrol system installed, a savings of
approximately $237,000 would be realized in security expendi~
tures The determination as to static guards on individual
quarters was left to the individual agencies.

When the proposal was initially brought. to the attention of

the Watch Committee, the Committee requested a breakdown by
agency of the shared administrative cost which would result

from the activation of the mobile patrol system Added to

the memorandum dated February 10, 1976 1s the estimated

specific cost per agency, as prepared by Budget and Fiscal

This cost analysis was supplied to each member of the Committee.

The A/DCM stated he felt the Committee should note the fact
that any elevation in security cost factors at the post could
be received negatively by Washington and that the Department's
response to such an action could result in a recommended
drawdown of staff

Iﬁﬁﬁf 52566 DocId:32734542 Page 22
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Following the DCM's remarks, the Security Officer advised
the Committee that in spite of budget considerations he

had the responsibility of recommending to the Committee
measures to provide protection for staff members It was
also pointed out that the security program is not uniform.
For example, security efforts are heavier in the suburbs
than in the Capital; the degree of security provided single
staff members 1s a great deal less than that provided staff
accompanied by dependents, and individual staff members
have commented on these factors to the Security Officer

The recommended revised system was taken under discussion
by the Committee | MILGRP representatives
pointed out that the proposed system had been discussed
with members of their groups Their members felt that the
static guards on; /individual residences should not be dis-
continued; that the profile of a residence which had a
static guard wopld seriously be changed with his removal.
In additaion, 1# was noted that individual staff members
accustomed to 'static guards would feel that their security
was being redUced should these positions be deleted
Further, 1t was the opinion of MILGRP members that the
static guard offered a greater degree of security since

he was permanently located at the residence; was familaiar
with 1ts occupants, servants and visitors; was cognizant
of the neighbors, familiar with automobiles associated
with the /environment, and was on the outside of the house
to give Warning to the occupants in the event of a problem

, The Se¢ur1ty Officer brought to the Committee's attention
the fact that there was always a trade-off in a change of
security procedures It was explained that, based on
existing records, the proposed patrol system could be
expected to result in a patrol car passing in front of
each house in the suburbs 26 or more times 1n any given
24 /'hour period. (Estimate based on current pattern which
averages 14 times daily.}) In addition, the Committee was
advised that under the proposed system response time to
any house to meet an emergency was estimated at approximately

/three minutes or less (Estimate based on current data

/ recording response time between points and reduced in pro-
portion to the number of patrol cars ) It was pointed out
that under the recommended system, armament of cars would
be increased to provide a responding force with a greater
weapon capability. The Committee was advased that the
escort service of individuals leaving or returning to

FOIA(b) (3) - 10 USC 424 - DIA, NRO and NGA
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quarters could be resumed under the recommendation. Histor-
ically, with respect to the U S community, kidnappings had
normally taken place when an individual was leaving or
returning to his guarters or place of business. It was the
+ opinion of the Security Office that these were the most
critical points in an individual's security. The point was
also presented that in the case of the kidnapping and murder
of Egan, the dissident group, upon arriving at Egan’'s home,
had attempted to find and eliminate the static guard Also
brought before the Committee was the fact that should a

b commando type effort be made on a quarters in which dissident
elements employed a group of 10-15 individuals, the static
guard would be virtually useless from a defensive point of
view

—_—

D = 1 M

| | MILGRP members noted that they considered the
‘escort service essential. j |further stated that they had
‘ made use of the existing patrol for escort purposes and
; questioned that such service was not now available

pm——{

The Security Office advised that a review of the present
patrol car logs revealed that patrol cars were being pulled
{ out of their zones for 45 minutes or more in order to
i ! perform escort duties for single automobiles It was
l ‘ i further stated that approximately one-third of the individuals
i residing in the stburbs do not have static guards on the~+ -
/  quarters and that the removal of any one of the three existing
' | patrol ‘cars reduces the security for all individuals concerned
’ in order to provide protection for a single member The
Security Officer also stated that he could not support this
j policy and that escort service could not be provided under
" { the existing system

| P—

e

] | |MILGRP stated they would recommend 1ncreasing
i / the patrol system i1n the suburbs in order to obtain escort
' i / service. The Committee was also advised that both units
’ " would observe the new patrol service 1in the suburbs and
that 1f their staffs felt the patrol service was adeguate,
then a procedure for removing the static guards from the
individual quarters and reducing the individual agency's
cost would be placed in effect. The Security Office pointed
/out that the purpose of recommending the total mobile force
P ./ was to reduce static guards, provide more uniform secur:ity,
: {7/ / and make available an escort service. The Committee was
Y LS advaised that i1mplementation of.-the recommended patrol system,
S without the reduction of staticPguards, would bring about
an approximate $80,000 increaseyin the annual security cost
i
1
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Recommendation The Committee unanimously approved the
recommendation that the patrol service i1in the suburbs be
increased from i1ts present three to four cars with re-
inforced personnel as defined in Attachment 1, with no
reduction in static guards at this tame.

The recommendation of the Security Office pertaining to the
revision of the system in the Federal Capital, as outlined

in Attachment 1, was brought under discussion. The Security
Office pointed out that within the Federal Capital there

are 52 different residences of which 8 are individual dwellings
As contained in the recommendation, the Committee was advised
that the present single patrol car, supported part-time by

a supervisory car, be increased to a three car system One
patrol would operate north of the Spanish Monument located

on Sarmiento Street, a second patrol car would operate south
of the Monument The third unit would be free lance,
operating across both zones and providing support as needed
In addition, the Committee was advised that these cars

would provide escort service to members traveling in auto-
mobiles, and transport service to staff members desiring

to be carried to train stations, bus stops or subway stations
The recommendation was discussed in conjunction with the

cost factor as outlined in Attachment 1. It was the general
consensus of the Committee that escort service was not
desired nor would be used by staff members residing in tne
Federal Capital. The Counselor for Political Affaars
departed the meeting to discuss the escort provisions with
secretaries employed in the Political Section. He returned
to the meeting and advised the Committee that the secretaries
in his section did not desire or see the need for an escort
service.

The Security Officer pointed out the fact that 52 of the 87
dwellings used by the Embassy were located in the Federal
Capital; that 1t was felt the Embassy should have a uniform
protection plan for all personnel and that the recommended
patrol service was believed to be necessary by the Security
Office.

A
A general discussion ensued concerning the rapid response
times of Federal Police 1n cases ;where they had been summoned.
It was revealed that Federal Police had been able to respond
almost immediately to any request for assistance and that
such regponses have been in three to five minutes. Members
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of the Committee also pointed out that due to the dispersion
of staff members within the Federal Capital (most live 1in
apartment buildings located in the downtown areas), the
increase of the patrol system in the Federal Capital did

not in effect improve security conditions. It was further
stated that the present patrol system was felt to be
adequate for the Federal Capital and no increase in patrols
was necessary

] |pointed out to the Committee that he felt

the Embassy should provide uniform protective security
measures for the staff

Recommendation It was the recommendation of the Committee
that the patrol system within the Federal Capital not be

\Iln d _and that the present system being used be retained.
\l \the Supervising Security Officer dis-

G25a6
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sented on the recommendation and requested that this be
contained in the minutes of the meeting

The Security Officer brought to the attention of the Com-
mittee the fact that both TCU and the C & R Section had been
contacted concerning a 24-hour roof guard on top of the
Chancery The Committee was advised that neither objected
to the guard post and felt that in light of the existing
threat it would not pose an extensive problem with communi-
cation efforts or make such vulnerable to penetration.

Recommendation: The Committee unanimously recommended that
the rooftop guard position be activated as soon as possible.

The Securaity Officer brought before the Committee the fact
that the Commercial Library was operating in the heart of
the Chancery and was open to the public. The Committee was
advised that the Security Officer had been approached by
other staff members questioning this practice and suggesting
that individuals be permitted access to the Library on an
appointment basis as opposed tc individuals walking in of€f
the street. The Counselor for Economic Affairs noted that
before entering the Chancery individuals were examined for
weapons -- 1ncluding the inspection of pocketbooks, brief
cases and other parcels -- and that all such i1ndividuals
were escorted to and from the Library. It was also pointed
out that an alarm had been provided between the Library and
the Marine post to alert the MSG's i1n the event an incident
occurred 1in the Library. It was the general consensus that
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